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Look Phase
Context Activity Stage 1:

Collect and Review Data

Act Phase
Product Activity Stage:

Think Phase
Input Activity Stage 1:

For Data Evaluation Finding’s

Usability Organize for Evaluation

Think Phase
Input Activity Stage 2:

Act Phase

Process Activity Stage:

Stakeholder Collaboration for
Interpretation

Explore Themes
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Establish SSSP

improvement
team

Key stakeholders
Institute customer
service council

Key stakeholders
and service
providers

Study leader and
key stakeholders

Integrate
customers and

service providers

Key stakeholders
Schedule public
event (open

house, etc.

Key stakeholders
Deploy marketing
strategies

Key stakeholders
and service
providers

Adopt
technological

solutions for self-
service

pabilities

Increased buy-in

Enhanced
patronage

Improved
recognition and
ownership

Improved

program
awareness

Augmented
Communication

Reduced barriers
to customer
service

effectiveness

Winter-Spring
2018 and
continuing
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continuing
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